NCODP strategic aims and objectives 2012-2015

Our vision
A world free from disabling barriers
Our mission
To remove disabling barriers so that people have equality, dignity and independence – in Norfolk and beyond
Our shared values and principles

The key shared values and principles that underpin our work are:

· Equality, dignity and human rights

· Independence and inclusion

· Fairness and natural justice

· Openness and honesty

· The social model of disability

· Impairments are a normal part of life, discrimination is not

· People are experts in their own lives

· Professionals should be on tap, not on top

· Nothing about us, without us

· Rights not charity

Our strategic aims

To deliver our mission we have identified the following strategic aims:
Aim 1: To be a leading disabled people’s organisation
Aim 2: To unite people of all ages who face disabling barriers and to promote our collective voice

Aim 3: To increase awareness of disabling barriers and to influence society to remove them

Aim 4: To enable people to understand their choices, to protect their rights and to achieve their personal goals

Aim 5: To manage our resources well and to improve what we do
Our strategic objectives

Aim 1:
To be a leading disabled people’s organisation
We will:

· ensure our shared values and principles underpin all that we do

· communicate and work in ways that gain the respect of people and organisations and make them keen to engage with us

· improve our engagement with, and ability to deliver, to local communities

· develop advice and support to assist our member groups and other disabled people’s organisations in their development

· actively engage with the disabled people’s movement nationally and internationally, and support the wider equality and human rights agenda
Aim 2:
To unite people of all ages who face disabling barriers and to promote our collective voice
We will:

· develop and engage with our membership to ensure we represent the authentic voice of people who face disabling barriers
· capture the views and aspirations of people experiencing disabling barriers and identify common themes
· communicate in ways that respect how people choose to identify themselves and encourage all people who face disabling barriers, and their organisations, to support our mission and join our coalition
· develop how we promote the collective voice of people who face disabling barriers so it has the greatest influence
Aim 3:
To increase awareness of disabling barriers and to influence society to remove them
We will:

· identify and highlight disabling barriers, drawing on the lived experiences of our members and service users in particular
· promote our shared values and principles, including the social model of disability and independent living

· develop relationships with statutory organisations and others, and engage in partnerships where our goals are shared

· train others to identify and remove disabling barriers

· campaign to raise awareness of and to challenge disabling barriers and other human rights issues
Aim 4:
To enable people to understand their choices, to protect their rights and to achieve their personal goals
We will:
· develop high quality, accessible information resources and make them available to all

· develop and provide information, advice, advocacy and self-directed support services that are personalised and responsive to the wishes of individuals using them

· promote all aspects of disability rights and independent living
· develop new services and increase the reach of our existing services by making them available to new groups of people

· positively engage with other organisations to share learning, to improve quality and to provide more joined up support

Aim 5:
To manage our resources well and to improve what we do

We will:

· ensure our services and products are designed and developed together with the people who will use them and that they take advantage of our unique strengths

· invest in our staff and volunteers through training and support and by creating development opportunities
· create a culture of continual learning throughout our organisation

· encourage creativity and explore new approaches to our work
· improve internal reporting and controls to support increasing activity and to manage costs more effectively
· measure the impact of our work and prioritise our resources to achieve the greatest impact overall
· increase the diversity of our income to ensure our sustainability
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