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Norfolk Coalition Of Disabled People (NCODP)

Minutes AGM 2010

Queen Elizabeth Hall, Worstead.

Kathy Saunders, Chair of NCODP opened the 14th AGM and thanked everyone for attending.
Open Microphone

Chaired by Penny Parker, member groups told us what happened for them during the year.

1.
Business AGM

Apologies were received from trustees unable to attend: Stephanie Ash, Pat Crawford, Rick Cotton, Penny Holden and Sarah Middleton.
1.1
Minutes

The minutes of AGM 2009 were agreed and signed by Kathy Saunders as a true and accurate reflection with the following amendment: Stephanie Ash is to be added to the attendance list.

1.2
Chair’s report

Kathy Saunders said that NCODP has seen a year of changes, challenges and achievements. The Board of Trustees set new priorities to make sure local people of all ages with a wide range of impairments are involved in all the issues that concern us. 

We formed partnerships with voluntary groups, Community Services (was Social Services) and the NHS to co-produce unique new systems of working that increase independence for many more disabled people.

Kathy highlighted a number of initiatives which took place last year: 

· our Disability Pride event at the Norwich Millennium Forum, celebrating our slant on life in song, sport, art, music, poetry and history; 

· the emerging Youth Forum run by young disabled people from 14 to 25 years, a strong grassroots voice to be represented on the Board of trustees; 

· Opening the Independent Living Training Centre, for meetings and to help us deliver our own courses for disabled people, staff, volunteers and health/social care professionals. 

Our annual campaign focussed on our Disability Manifesto with 10 key priorities that our members said were important to communicate to politicians in the general election campaign. We held meetings across Norfolk for members to meet with candidates to ask them questions about the manifesto and their priorities. 

This magnificent example of a united voice against the expected future cuts to services strengthens our resolve to keep reminding those in power, locally and nationally, about the wide ranging effects that will be felt by disabled people who often already live in poverty. 

The most important issue for us is to remain in a position to deliver services that are meaningful and relevant to disabled people. We are planning for the future sustainability of NCODP in which the balance between delivering services and our campaigning role will be crucial. 

Next year we will be planning for 2012 and beyond, and look forward to including ideas and opinions from all our member groups and individual members in the future plans for NCODP. 

Kathy thanked Mark Harrison, our Chief Executive Officer, and all our team of  managers and staff, for working with determination and imagination to maintain and improve our projects and services. 

Kathy gave her warmest thanks to our many dedicated volunteers, without whom we could not support the many people who call on NCODP, and to all members of the Board of Trustees, for their patience, encouragement and vision for a better future. 

1.3
CEO report

Mark Harrison said that it is good to be here in North Norfolk and we must remain optimistic because of the strength in this room. NCODP’s strength lies with our members and disabled people who are facing huge opportunities and also threats. We can’t be passive, we must go forward and create a better world, stand firm on important issues, there are always alternatives and choices.
Mark thanked Paul Ray who left the organisation yesterday and paid tribute to the work he has done for the organisation. 
Mark also thanked the Central Team who worked hard behind the scenes to make the AGM happen. 

There will be various activities next year to celebrate our 15th Anniversary. 
1.4
Financial report

Sarah Carter presented a financial overview of the period 1st April 2009 to 31st March 2010.

The total of money in was £2,587,085, money out £2,754,912 which means that for the first time we have used some of our reserves.

Sarah explained that we know that we have challenges ahead, but we intend to be tight on the budgets and will be going for extra funding wherever possible.

1.5 Appointment of the Auditors

Philip Brown proposed that Banham Graham, Chartered Accountants, are re-appointed as Auditors for the financial year ending March 2011. This was seconded by Kate Wyatt.  For – 15, Against – 0, Abstain - 0

1.6      Special Resolution

Peter de Oude explained a proposal to amend the current Article:

The Company is established for the purpose of carrying out such of the following purposes as are wholly and exclusively charitable, namely: to relieve the disability of people with physical, mental or sensory impairments, principally living within the County of Norfolk, and to further their independence and full participation in the community.

To:

The Company is established to enhance the life-chances of disabled people principally within the County of Norfolk; to combat the obstacles that disable them; to further their independence and their full participation in the local and wider community.

Kate Wyatt proposed that this be accepted, Pat Harvey seconded.

For – 14, Against – 0, Abstain - 1
1.7 Election of the trustees and honorary officers

The election of the trustees was presided over by Peter de Oude.  Three new people are standing this year, Shaun Crisp, Dave McQuirk and Catherine Maijer.  It was agreed to vote for all six proposed trustees en bloc. All 15 present voting members voted in favour of the six proposed trustees being elected.

	First name
	Surname
	Standing as:
	For
	Against
	Abstain

	Sean
	Hobbs
	Election as Vice Chair
	15
	0
	0

	Danny
	Barrett
	Re-election as Trustee
	15
	0
	0

	Penny
	Holden
	Re-election as Trustee
	15
	0
	0

	Sean
	Crisp
	Trustee
	15
	0
	0

	Dave
	McQuirk
	Trustee
	15
	0
	0

	Catherine
	Meijer
	Trustee
	15
	0
	0


This ended the business of the AGM. 

Hate Crime

Abraham Eshetu from Norfolk Constabulary gave a presentation about disability hate crime. He explained that this is any criminal offence which is perceived by the victim, or any other person, to be motivated by hostility or prejudice based on a person’s disability or perceived disability. Abraham said that anyone can report a hate crime to the Police and explained how to do this.

Single Equality Act

Michelle Valentine Director of Disability Forward gave a presentation about The Equality Act and what it means for disabled people.

Youth Forum 

Members of the Youth Forum spoke about their project to interview distinguished disabled people, and their film to show the barriers they face. Each member gave their own account of how much the Forum means to them, and their hopes for the future.  All present showed their appreciation of this impressive and exciting venture and wished them well for the future. 

Chair’s declaration

I confirm these minutes are a true account of the above meeting and have been agreed by those present.

Signed:
Dated:

Kathy Saunders, Chair – NCODP Board of Trustees
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